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Background

� In the 2019 session, the Legislature approved $10 million in 
state lottery bonds for the Southern Oregon Medical 
Workforce Center in Roseburg and requested the engagement 
of Oregon Solutions.

� Partners must “successfully complete [an] Oregon 
Solutions process” before bonds can be issued.

� Oregon Solutions process includes 4 phases:
1. Conduct Assessment and Share Findings
2. Convene and Engage a Multi-Disciplinary Team 
3. Develop Agreements and Commitments for 

Implementing the Project
4. Declaration of Cooperation Completed

� The report is the first step in response to that legislative 
requirement. 



Interviews

� Oregon Solutions staff interviewed over 30 individuals, 
representing elected officials, community leaders, local and state 
agency directors, policy advisors, and other key stakeholders with 
an interest in this issue. 

� Purposes of the interviews were to: 
1. Learn about the issues and the parties’ interests in developing the 

Southern Oregon Medical Workforce Center; 
2. Identify resources needed and available for the project; and,
3. Determine a process that a collaborative group can work on 

together in order to advance the development of the Center.

� Interviews were conducted from Dec. 2019 – March 2020
� Interviews may not reflect recent project changes / updates, given 

their timing



Key Themes

There is strong community support for the Center. 

There is also a commitment to cross-sector involvement. 

There are questions about governance, communication, and 
transparency. 

There are questions about capacity and phasing. 

There are two competing priorities / values that have not yet 
been fully integrated: academic vs. economic/workforce



Key Decision 
Points/ Issues 
to Address

Program Selection and Clarification of Program Needs/ Requirements 

Number of Students and Faculty (at launch and over time) 

Faculty Recruitment and Retention Plan 

Capacity for Clinical / Field Placements 

Align Center with Existing Medical Workforce Education in the State 

Site Selection 

Plan to Mitigate Regional Infrastructure Challenges 

Communication and Partner Engagement Plan



Recommendations

� Develop Shared Understanding: Increase Project Transparency, Communication, and 
Collaboration

� Clarify Governance: Governance should be clarified and expanded to allow for cross-sector 
partners to work effectively together and allow project to benefit from collective wisdom / varied 
perspectives / additional resources. 

� Develop a Roadmap: Identify what work needs to happen in what time frame, as well as who is 
accountable for completing tasks. 

� Finalize a Business Plan: Finalize a robust, sustainable business plan that addresses financial and 
program viability and feasible implementation timelines. 



Oregon 
Solutions 
Process and 
Timeline

� Governor’s Office will convene a multi-disciplinary team of 
stakeholders / leaders 

� Governor’s Office will designate co-conveners

� Anticipate approximately 6 meetings between June – Fall 2020 to 
accomplish tasks

� Oregon Solutions role through the process is to provide project 
management support and hold a neutral space for the project 
team 

� Final outcome is a signed “Declarations of Cooperation” (DoC) 
from all partners

� Final Oregon Solutions DoC will be delivered to the Legislature



Next Steps

� Schedule kick-off meeting 

� Kick off meeting agenda:
� Overview of Oregon Solutions process
� Learn about updates since the interviews were conducted
� Project goals and charter
� Timeline / sequencing
� Decision-making


